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 Outbreak Management Plan  
 

(to be implemented in the event of an outbreak of COVID-19 at 
Welton St Mary’s Church of England Academy)  

‘Together we care learn and thrive’ 
 
 
This outbreak management plan is based on guidance from the following documents:  
 
>Schools COVID-19 Operational Guidance  July 2021 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999689/Schools_guidance_Step_4_update_FINAL
.pdf  
>What Parents and Carers need to know about early years providers, schools and colleges during COVID-19 (May 2021) updated 8th July 2021 What 
parents and carers need to know about early years providers, schools and colleges during COVID-19 - GOV.UK (www.gov.uk) 
> COVID- 19: cleaning in non-healthcare settings 
> Safe working in education, childcare and children’s social care 
> daily government guidance  
>   https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-
education-and-childcare-settings 

 
 
Rationale:  

Our planning is underpinned by the Department for Education’s advice on effective infection protection and control in Step 4 of the 
Government’s roadmap which states the following: 
‘As the country moves to Step 4 of the roadmap, the government will continue to manage the risk of serious illness from the spread of the 
virus. This marks a new phase in the government’s response to the pandemic, moving away from stringent restrictions on everyone’s 
day-to-day lives, towards advising people on how to protect themselves and others, alongside targeted interventions to reduce risk. As 
COVID-19 becomes a virus that we learn to live with, there is now an imperative to reduce the disruption to children  and young people’s 
education - particularly given that the direct clinical risks to children are extremely low, and every adult has been offered a first vaccine 
and the opportunity for two doses by mid-September. Our priority is for you (schools) to deliver face-to-face, high quality education to all 
pupils. The evidence is clear that being out of education causes significant harm to educational attainment, life chances, mental and 

https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak?utm_source=08%20July%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak?utm_source=08%20July%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
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physical health. We have worked closely with the Department of Health and Social Care (DHSC) and Public Health England (PHE) to 
revise this guidance’  Schools COVID-19 Operational Guidance July 2021 
 
In the event of an outbreak of COVID-19 the following plan will be implemented to manage the outbreak and reduce the further risk of 
transmission of coronavirus (COVID-19) in our school. A range of approaches and actions will be employed to do this. These include:  
 working with the Public Health Team to implement additional  measures to stem the transmission of COVID-19 
 cleaning hands more often than usual - wash hands thoroughly for 20 seconds with running water and soap and dry them thoroughly 

or use alcohol hand rub or sanitiser ensuring that all parts of the hands are covered 
 ensuring good respiratory hygiene - promote the ‘catch it, bin it, kill it’ approach 
 maintaining (and increasing where necessary) appropriate cleaning regimes  using standard products 
 keeping occupied spaces well ventilated  
 minimising contact with individuals who are unwell by ensuring that those who have coronavirus symptoms do not attend school. 
 providing high quality remote learning for any child who is isolating 
 
 
If there are several confirmed cases within 14 days, this may be an outbreak.  
 
 

 

Related area Hazard Control Measures to reduce risk  

Outbreak 
management 
plan  

Guidelines are frequently 
updated 

 published on school website July 2021 along with the information for parents and carers from 
GOV. UK can be found on our website.  https://weltonstmarysacademy.co.uk/covid-information/ 

  
 

In the event of an outbreak of COVID-19, the leadership team will work in close partnership with Public Health England to 
manage the outbreak. Any measures put in place will be considered as a last resort, kept to the minimum number of groups 
and for the shortest amount of time possible. 

Bubbles / 
teaching and 
learning  

Prevent mixing of staff and 
pupils to reduce risk of 
transmission 

 It may become necessary to reintroduce bubbles for a temporary period. 
 Phonics will revert to year groups for teaching. 
 Collective worships will return to Zoom and children will remain in classrooms. 
 Breaktimes and lunchtimes will be staggered with playgrounds zoned for each year group 
 Lunchtimes – there will be a midday staff member allocated to each bubble. Teaching Assistants and 

midday staff will work together to cover lunchtime duties.   
 Lunches will be eaten in classrooms for FS, Y3 Y4 Y5 Y6. Desks will need to be cleaned before lunches 

are eaten. Years 1 and 2 will eat their lunch in the two halls. 

https://weltonstmarysacademy.co.uk/covid-information/
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 Each class / year group has their own play equipment. Only that bubble must use the equipment. This will 
need cleaning at the end of the day / after lunch. Handwashing and children not touching their faces is 
fundamental.  

 The outdoor gym and pirate ship can be used  for year group bubbles on a rota.  
 Climbing frame can be used in FS.  

 Members of staff within the year group are to rota themselves to supervise playtimes – 1 member of staff 
per year group to be out with the children at all times.  

 Return to staggered start and end times if necessary 
Open gates at 8.40am for 8.45am start and 9am start (Y2,4,6 and siblings) 
Open gates at 3.12pm for 3.15pm finish and 3.30pm finish (FS, Y1 3 and 5) 

 Reintroduction of social distancing if necessary 

Attendance 
restrictions 

In the event of reducing the 
number of children on site to 
prevent spread or unable to 
staff  

 Attendance restrictions will be considered as a last resort. If these are recommended by PHE, school will 
revert immediately to remote learning. 

 High quality remote education will be provided for all pupils not attending school. 

 If attendance restrictions are needed, all vulnerable children, children of critical workers, children in 
reception, year 1 and year 2 should be allowed to attend.  

 If attendance is further restricted, vulnerable children and children of critical workers will be allowed to 
attend.  

 Safeguarding calls will resume for any child who is remote learning. 

Remote 
learning 

Not enough staff 
 
The need to reduce the 
number of children on site to 
reduce transmission 

 Immediate move to our remote learning plan. https://weltonstmarysacademy.co.uk/wp-
content/uploads/Remote-Education-Planner-updated-January-2021.pdf 

meals Remote learning   Meals will be provided for all children who are remote learning. School will work with Good Lookin Cookin 
to provide food packages which can then be collected / delivered. 

Technology Unable to access remote 
learning 

 Loan out laptops and data cards to enable all children to learn remotely 
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Events and 
activities 

 

 All planned activities would be reviewed and limited such as 

 residential educational visits 

 open days 

 transition or taster days 

 parental attendance to events 

 performances 

Staffing  

Staff 
 

Vulnerable staff exposed to 
COVID 

 Guidance will be sought from PHE regarding CEV staff members and pregnant staff members. clinically 
extremely vulnerable people 

 Risk assessments written for individual staff members 
 If restrictions on pupil attendance is needed, the leadership team will determine which members of the 

workforce will be required on site and if it is appropriate for staff to work remotely 

Staff  Safeguarding children in 
school and learning remotely 

 
 A trained Designated safeguarding lead will be on site at all times. If this is not possible, a trained DSL (or 

deputy) will be available via phone or online video, for example working from home. 
 Safeguarding policy will be followed 
 CPOMS as a recording system 
 Safeguarding calls will be made to children working from home 
 Teachers will monitor attendance and engagement in live lessons and report any concerns to 

safeguarding lead 
 

Staff Not enough staff to operate 
the school  due to illness or 
isolation 
 

 Consider the number of safeguarding leads and First Aiders available  
 Supporting children with EHCP and SEND is priority 
 Providing in class support  and remote learning (where necessary) with high quality teaching  
 Teaching Assistants may be asked to lead groups  under the direction and supervision  of a qualified, or 

nominated teacher 
 Risk assessments and protective measures documentation have been received for all services who may 

be on site teaching or teaching remotely  
 Where possible we will cover absences within school 
 There would be no volunteers in school until further notice 
 Supply and agency staff are available but school will minimise their use in order to minimise the risk of 

‘mixing’ adults.  
 If staffing levels reduce to an unsafe level, the school will contact their Locality Lead  
 Staff deployed as best to minimise risk 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
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  If staff require additional support, they should let the headteacher, or in her absence, the Assistant 
Headteachers, immediately. The Employee support & counselling service is available and in the first 
instance staff should contact them directly: amp.supportandcounseling@lincolnshire.gov.uk 

 
 

Preventing the spread of infection 

Face 
coverings  

Increased risk of transmission  It may be advised that face coverings should be temporarily worn in communal areas by staff and visitors 
unless exempt. 

 In these circumstances, transparent face coverings, which may assist communication with someone who 
relies on lip reading, clear sound or facial expression to communicate, can also be worn.  

 Transparent face coverings may be effective in reducing the spread of COVID-19. However, the evidence 
to support this is currently very limited. The main benefit from a transparent face covering is that they can 
aid communication, for example enabling lip-reading or allowing for the full visibility of facial expressions, 
but this should be considered alongside the comfort and breathability of a face covering that contains 
plastic, which may mean that the face covering is less breathable than layers of cloth.  

 Face visors or shields can be worn by those exempt from wearing a face covering but they are not an 
equivalent alternative in terms of source control of virus transmission. They may protect the wearer 
against droplet spread in specific circumstances but are unlikely to be effective in preventing the escape 
of smaller respiratory particles when used without an additional face covering. They should only be used 
after carrying out a risk assessment for the specific situation and should always be cleaned appropriately.  

 The use of face coverings may have a particular impact on those who rely on visual signals for 
communication. Those who communicate with or provide support to those who do, are exempt from any 
recommendation to wear face coverings in education and childcare settings. Reasonable adjustments will 
be made for disabled pupils to support them to access education successfully. These adjustments will be 
made in discussion with parents of individual children.   

 Face coverings may be reintroduced on the school site for parents  and visitors  
 

Staff Staff spreading infection: 
staffroom and toilets 
 
 
 
 
 
 
 
 
 
 

 The staffroom only to be used for making a drink, preparing food and using the photocopier.  Staff space 
in classrooms,IT suite, outside,  large hall, admin office available for breaktimes.   

 It is important for staff wellbeing that they see colleagues and we encourage this. During an outbreak this 
would need  to be with staff in year group bubbles.   

 Before and after use of appliances use of fridge, microwave etc the appliances must be wiped with an 
antibacterial wipe. 

 Staff would be allocated a toilet – again this is to minimise potential transmission. There will be 
disinfectant spray to be used on door handles and toilet handles. 

 If a number of staff are in the staffroom social distancing should be observed.  

 

mailto:amp.supportandcounseling@lincolnshire.gov.uk
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Pupils/ staff Corridors  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Consideration would be given at busy times in the  corridors – children going to lockers a few children at a 
time. 

 Lockers will need to be used for bags and lunchboxes. It would be a safety  concern if these were on the 
floors in classrooms with the number of children in school.   

 Coats on backs of chairs (easy access in the case of cold weather) 
 This will mean only having to go to lockers on arrival, at lunchtime and at end of the day.  
 The one-way system would remain in place.  Other than the children going to the toilet though, they 

should not be walking around school on their own. The arrows set out to mark the inside one-way system 
have been marked at 2 metre intervals, further reminding children and staff about appropriate distancing. 

 Where possible (other than at breaktimes, lunchtimes or when outdoor learning) children should remain in 

the same room throughout the day, and in the same seat. 

In the event of 
groups of 
children 
having to 
leave the site 

  Parentmail text followed by letter advising of return to remote learning.  
 Children kept in a group and not mixing with others.  
 Phone call home if parent not collected.  

 

 


