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Governing Body Meetings 
 
October 2020 

 An evaluation of what aspects of the school make it distinctively a Christian school, 
working within a close community. 

 Approval of a range of policies, including admissions 

 Agreement to the main areas for school development and the priorities for catch-up 
funding. 

 Agreement to a more structured governor monitoring programme to ensure that the 
impact of the strategies, policies and priorities of the school are monitored at the 
strategic level.  

 
November 2020 

 Significant progress made in Church School Distinctiveness benefitting from the impact of 
the governor involved.  

 Extending the knowledge and involvement of the school community through the 
recruitment and active involvement of new parent governors. 

 Sought and gained assurance on the school’s compliance with safeguarding regulations 
and requirements. 

 Celebration of high pupil attendance. 

 Highlighted a number of ways in which there had been clear leadership of the school 
values and aims.  

 
March 2021 

 From the discussion on the safeguarding policy and a secure website, learnt how to 
ensure that the school community is kept safe. 

 Identified how, through the use of catch-up, SEND and pupil premium funding how we 
can ensure that every child is and feels valued, and how they can be helped to reach their 
potential. 

 Through reviewing the Leadership Report, recognised how the school can strive towards 
excellence even when circumstances present real challenge to the entire school 
community. 

 Agreed actions to ensure the future proofing of the governing body including succession 
planning and enabling governors to acquire new knowledge and skills to enable them to 
fulfil their duties fully. 

 In discussing the RE report, re-enforced the importance of how both staff and pupils 
should be challenged, supported and cared for.  

 
July 2021 

 Assurance that the school will have the necessary support, through the new teaching 
hub, to continue to support the continuous development of its staff. 



 Commend and celebrate effective governance of the school resulting from the effective 
practice of its clerk. 

 Consideration that the governing body should actively seek to be representative of the 
local community and recognition that actions are needed to encourage greater diversity. 

 Agreement to review governance to ensure that the governing body is forward looking 
and can meet future challenges. 

 Assurance as to the impact of collective worship within the children’s learning and its 
positive impact of their lives. 

 
 
 
Finance, Premises and Personnel Committee 
 
November 2020 

 Scrutinised the accounts for the year ended 31 August 2020. 

 Sought and received assurance, through market testing, as to the value for money and 
quality of service of the external auditors. 

 Sought to look at longer term progress of work to meet the recommendation of internal 
auditors.  

 Agreed staff pay awards which are fair and affordable so they feel valued within our 
school community.  

 Sought and gained assurance that the costs associated with Covid-19 are justified and 
being monitored closely. 

 
January 2021 

 Agreed a new approach to planning for building maintenance.  

 Agreed that an internal audit was needed to ensure compliance and to provide the 
necessary safeguard for staff.  

 Agreed to an up-skilling of all governors to ensure effective oversight of finances. 

 Sought and gained assurance that the school is fully compliant with health and safety 
regulation. 

 Sought and gained assurance that the school is able to provide the necessary ICT support 
for families thus enabling them to provide high quality leaning provision through home 
schooling. 

 
April 2021 

 Agreed a longer term strategic approach to premises maintenance. 

 Used financial benchmarking to highlight specific spending areas which need closer 
monitoring in the future whilst also confirming that the deployment of staff should be in 
line with the needs of the school. 

 Agreed on approach to market testing which ensures that the school continues to benefit 
from good service and value for money from contractors. 

 Signed off the financial school self-assessment on behalf of the governing body. 

 Ensured good value for money in the allocation of contracts for the premises 
improvement work over the summer break.   

 
July 2021 



 Ensured the financial sustainability of the company through the agreement of a balanced 
budget for 2021-22. 

 Sought and gained assurance that the school’s strategy defines the budget, not the other 
way around. 

 Protected the school against fraud by rearranging payment methods. 

 Agreed to the potential overspend in relation to support for pupils with SEND to ensure 
that the school not only meets its legal requirements but also provides the necessary 
support for pupils and their families in line with the school’s Christian values. 

 
 
Provision and School Improvement Committee 
 
September 2020 

 Sought and received assurance that actions are being taken to address any impact of the 
Covi-19 lockdown on pupil learning experience 

 Sought and received assurance that flexible learning provision has been planned for to 
accommodate all scenarios with regard to pupil absenteeism during the year. 

 Agreed on the focus for the catch up funding and also the SDP. 

 Approved changes to the admissions policy to allow fair access to children  

 Agreed to formalise the governor monitoring work to ensure greater consistency and 
scrutiny, ensuing that decisions and strategies of the school are fully implemented and in 
line with legal and regulatory requirements. 

 
January 2021 

 Sought and received assurance that actions are being taken to address any impact of the 
Covid-19 lockdown on pupil learning experience 

 Gained  a detailed insight into the learning experience of pupils with SEND, both on and 
off-site learning 

 Sought and gained assurance that the school is being proactive in engaging pupils in 
learning. 

 Sought and gained assurance that the school continues to provide for an inclusive 
community, where every child matters and the emotional and learning needs of each 
pupil are catered for. 

 Sought and gained assurance that the school continues to engage with its local 
community and continues to provide support for parents. 

 
April 2021 

 Increased skills and knowledge of governors in financial oversight, providing them with 
greater confidence in providing constructive challenge to staff. 

 Shown how every child matters through providing support for each individual pupil and 
actions to resolve any gaps in learning due to lockdowns. 

 Seen that the school’s aims of challenge, support and care has been evident through the 
use of catch-up funding and the care taken to ensure that suitably qualified tutors are 
engaged so pupils gain the most from their experience. 

 Recognition that a focus on pupil welfare and mental health is key to the work of the 
governors, that their work is not driven solely by data but that ensuring the former will 
deliver the latter.  



 Evident that the schools leadership team is now focused very much on the longer term 
strategy and excellence of the school. 

 
July 2021 

 Recognised the quality of the reports but, at the same time, identified a way in which the 
reports can be generated over a longer period, thus helping the workload of staff and the 
ability of governors to executive due diligence.  

 Recognition of the quality of teaching and learning and dedication of the staff.  

 Agreed how the impact of actions taken by staff can be scrutinised and measured in 
future by governors. 

 Evidence of the school vision statement through adapting practice to allow for the 
opportunity for all pupils to flourish. 


